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TOWN OF GUILFORD SELECTPERSON'S MEETING
BOARD WORKSHOP

November 5, 2019

. Meeting was called to order by Chairman Thompson at 5:00 p.m. Present were

selectmen Mike Dexter, Kent Burdin, Peter Martell, Paul Zimmerman, David
Wilson, town manager.

. The Board met at the C.H. Lightbody Building at the request of the manager. The

manager provided a walk-through of the building as it related to an agenda item
to be discussed later in the evening on the regular agenda.

. At 5:25 the Board met at the town office and began a workshop in the upcoming

budget. Johanna Turner, Town Treasurer, joined the meeting. The manager
distributed the draft budget and revenues to work from. An overview of the
upcoming budget process was discussed to include the Budget Committee later
in the process followed by a Public Meeting on the budget prior to Town Meeting.

. The manager provided an overview of the General Government (town office) and

Elections portion of the budget as a starting point. These departments were
reviewed and questions answered.

. The manager stated he foresees at least three more workshops with this Board

before meeting with the Budget Committee early into the new year.

It was moved and seconded to adjourn at 6:40 p.m.
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